
 
 
June 2022 Message for Congregations and Lay and Rostered Leaders 
 
Dear Beloved of God -  
 
While on Sabbatical I experienced the prompting of the Spirit to enter a time of listening across 
our Synod.  I wasn’t sure of the shape that this would take, but I was committed to engaging in 
some sort of listening exercise. 
 
For several days in March and April and 1 day in May I met one-on-one with each active 
rostered pastor and deacon in our Synod, as well as a handful of retired pastors – nearly 80 
conversations.   
 
Each listening exercise lasted 30 minutes and I took copious notes (I typed with fury) as each 
responded to 3 questions: 
 
Now, following 2+ years of COVID: 

1) How are you feeling in body? in your mind? in spirit? in your place of ministry?   
2) What is/what has been life-giving for you…sustaining your hope and resiliency?  Both  

  in day-to-day living and in ministry? 
3) As you consider the near future what is your greatest concern/challenge for yourself?  

  for ministry? 
 
I was privileged – honored – to hear from pastors and deacons.  Thank you to each for your 
time, for your sharing, for your vulnerability, for your frankness. 
 
My next step is to prepare a report for our Synod Council who will meet in September.  I 
anticipate that they will want to share this report, perhaps in an abbreviated format, with our 
Synod.  I also anticipate that as the Synod Council receives and is in conversation regarding this 
report that they will consider future ministry within our Synod based on the report and shaped 
by our Synod’s mission priorities, including the prioritizing of ministry. 
 
Next, I will be entering a listening exercise with lay members of our Synod.  Those who have 
been a part of our Synod’s monthly Zoom conversation with lay members across our Synod will 
be invited to meet with me for a one-on-one conversation.   
 
Other lay members will be invited to respond to a brief survey which will be made available to 
all who are subscribed to our Synod’s e-newsletter, Wednesday’s Word.  Please feel free to 



forward the link to the survey to other lay members of your congregation’s council, 
congregational committee members, etc., all who are in leadership roles in your congregation. 
 
Won’t you participate? 
 
A report will be prepared from this listening exercise (the one-on-one conversations and the 
survey responses), shared with Synod Council, and, I anticipate, shared in an abbreviated 
version with our Synod. 
 
As with the report from the listening exercise with rostered pastors and deacons, this report 
will inform our Synod Council’s consideration of future ministry, shaped by our Synod’s mission 
priorities, including the prioritizing of ministry. 
 
Please join me in prayer: 
 
Holy God, we pray for our church as we continue to engage in renewal: that the Spirit would 
guide us and enlighten us, and that in living into a renewed vision of the church we may all be 
strengthened for ministry in and for our church, and in and for our world. We give you thanks 
for the gift of being called through baptism. Bless the church with faithful pastors, deacons and 
laity. Inspire us all to pattern our lives on our Lord Jesus Christ, in gratitude to you and in 
service to others. Grant us courage, patience, and vision; and strengthen us all in our Christian 
vocation of witness to the world and of service to others. Amen.  (Adapted from EvLW, pg 74) 
 
In Christ Jesus –  
Shalom, +Larry 
 
“The God of hope fill you with all joy and peace in believing, so that you may abound in hope by 
the power of the Holy Spirit.”   Romans 15:13 
 


