
 
 
November 2022 Message for Congregations and Lay and Rostered Leaders 
 
Dear Beloved of God -  
 

I have been thinking a lot about the church lately.  I know that many others in our post-
pandemic world are also thinking about the church.   
 
A major shift is taking place.  A major shift institutionally which will re-shape us, re-form us, and 
re-make us in ways as yet not imagined or fully known.   
 
The ministry and ministry, our calling as baptized children in the body of Christ, has not 
changed.  We are yet called “…to do justice and to love kindness and to walk humbly with God” 
(Micah 6:8).  But make no mistake we are in the midst of what is a seismic shift. 
 
Authors such as Phyllis Tickle (“The Great Emergence”) have written that every 500 years, the 
church goes through a rummage sale, and cleans out the old forms of spirituality and replaces it 
with new ones. This does not mean that previous forms become obsolete or invalid. It simply 
means they lose pride of place as the dominant form of Christianity. Constantine in the late 4th 
century, early 5th, the Great Schism of the 11th century, the Reformation in the 16th century, 
Postmodern era in the 21st century now shaped by a global pandemic have all been points of 
reference for these changes.  This rummage sale is not only about the church, but about 
political systems, financial institutions, education, and the list goes on. 
 
What is emerging is a new form of Christianity, what Tickle named many years ago, “The Great 
Emergence.” One can only guess whether or not it is tribal form, an individualistic form, a social 
form, a combination of all of them, or something else entirely. But what we can say is that 
Protestantism in all its denominational forms is losing influence and is giving way to alternative 
forms of Christian expression. 
 
Of course, the world-wide pandemic has greatly influenced and moved this shift forward, but it 
is a shift which had already begun. 
 
As I think about church I’ve been wondering if our ELCIC global mission accompaniment model 
might be a guide for us as we journey forward together as the ELCIC, its synods, congregations, 
specialized ministries, synodically recognized ministries, and as full communion, ecumenical, 
interfaith, and global partners such as The Lutheran World Federation. 
 
Our ELCIC global mission accompaniment model is one of walking together in solidarity, side by 
side, practicing interdependence and mutuality, in service to God’s mission.  The values of the 
accompaniment model are interconnected, and include mutuality, inclusivity, vulnerability, 
empowerment and sustainability.   
 



The core purpose of these relationships, this accompaniment, is God’s mission.   
 
Might we consider journeying forward together as the ELCIC, in whatever institutional structure 
we are being transformed and lead into, including with local and global partners, as a church 
immersed and leaning into walking together in solidarity, side by side, in service to God’s 
mission? 
 
An accompaniment model of: 

• Mutuality: All/each of us (national/synod, synods/congregations, 
 corporately/personally, etc.) have gifts to support God’s mission. There is no mission to, 
 only mission with and among. 
• Inclusivity: We seek to build relationships across boundaries that exclude and divide. 
• Vulnerability: Just as Jesus became vulnerable to us, we open ourselves to others. 
• Empowerment: We seek to identify and correct imbalances of power, which may mean 
 recognizing and letting go of our own. 
• Sustainability. To ensure the longevity of ministries, we seek to embed mission in 
 ongoing relationships and communities. 
 

Relationships and accompaniment are at the heart of our approach to global ministry.  Might 
this also be at the heart of our ministry as the ELCIC, its synods, congregations, etc., including 
our ministry together with local and global partners?  In service to God’s mission? 
 
In our posture in global ministry, we seek to actively listen to our partners and companions, 
share in their joys and sorrows, support them in their mission – as they support us in ours.  
Might this stance of active listening, sharing and support, including receiving support, be a 
model for our living and ministry as the ELCIC, its synods, congregations, etc., together with our 
local and global partners?  Walking and working together in service to God’s mission?   
 
I’ve been thinking about the church lately.  I realize that many others are too.   
 
In Christ Jesus –  
Shalom, +Larry 


